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The Young Men’s Christian Association 


in the City of Montreal 
ORGANIZED 1851 INCORPORATED 1872 


GENERAL OFFICE OF 
THE BOARD OF DIRECTORS, 


127 DRUMMOND ST., MONTREAL. 


BRANCHES OF THE ASSOCIATION 


CENTRAL—127 Drummond Street 
WESTMOUNT—4585 Sherbrooke Street West 
NORTH—5550 Park Avenue 

RAILROAD—Sebastopol Street 
ST. PAUL—73 Gladstone Avenue 
VERDUN—4241 Wellington Street 
EASTERN—244 St. Catherine Street East 
MT. ROYAL AVENUE—1821 Mount Royal Avenue East 
SIR GEORGE WILLIAMS COLLEGE—127 Drummond Street 
TURCOT—Canadian National Railway Yards 


CAMPS OF THE ASSOCIATION 


KAMP KANAWANA—In the Laurentians 
CAMP OTOREKE—In the Laurentians 
CAMP DORVAL—Dorval 


OFFICERS 1925-1926 
METROPOLITAN BOARD 


President—Lt.-Col. Gerald W. Birks 

1st’ Vice-President—R. C. Holden 

2nd Vice-President—W. E. Cushing 

Hon. Treasurer—A. D. Anderson 
Recording Secretary—H. R. MacGregor 
General Secretary—J. W. Beaton 


METROPOLITAN BOARD OF DIRECTORS 
Term expires May Ist, 1927 


Dr. F. D. Adams Geo. Hodge W. W. Southam 
A. O, Dawson R. C. Holden H,. R. MacGregor 
Julian C. Smith 
Term expires May Ist, 1928 
Gerald W. Birks J. P. Copland W. S. Leslie 
Geo. A, Ross Rk. C. Vaughan D. A. Budge 


Dent Harrison 
Term expires May 1st, 1929 


A. D, Anderson J. K. McNutt W. E. Cushing 
M. W. Wilson Guy Tombs Dr, E. M. Best 
Dr. F. J. Tees 


ADVISORY DIRECTORS 
Term expires May 1st, 1927 


Dr. John W. Ross J. W. McConnell 
R. L. Charlton Senator Lorne C. Webster 
Term expires May Ist, 1928 
W.A. Kreeland, B.A., B.C.L. Sir Herbert Ames 
J. W. Knox W. H. Goodwin 


Wm. Hanson 
Term expires May Ist, 1929 


F. Howard Wilson Abner Kingman 
C. C. Holland W. M. Birks 
Geo. Lyman 
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METROPOLITAN COMMITTEES 


A, O. Dawson, Chairman 
W. E. Cushing 
J. P. Copland 


R. C. Holden, Chairman 
Gerald W. Birks 

E. E. Wallace 

Wm. Hanson 

W. S. Leslie 


Geo. A. Ross, Chairman 


R. L. Charlton, Chairman 


Gerald W. Birks, Chairman 
Julian C. Smith 

J. P. Copland 

H. J. Griswold 

J. K. McNutt 

R. C. Holden 


Dr. F. J. Tees, Chairman 
Gerald W. Birks 
J. M. Carson 


Dent Harrison, Chairman 
Robert Stanger 
W. Lambrecht 


1926-27 


EXECUTIVE 


R. C. Holden 
Dr. E. M. Best 
George Hodge 
Guy Tombs 


FINANCE 
M. W. Wilson 
W. E. Cushing 
R. C. Vaughan 
H. J. Hannaford 
J. C. Laird 


PROPERTY 
H. J. Griswold 
t, Pi Part 


PERMANENT CAMP 


R. H. Dawson 
J. K. McNutt 


BUILDING 
W. E. Cushing 
J. A. Shaw 


G. W. MacKimmie 
W. W. Southam 
Lewis C. Haskell 
R. C. Vaughan 


FOREIGN SERVICE 


R. S. Logan 
John Nelson 
Dr. F. D. Adams 


MEMBERSHIP 


W. H. Turner 
H. M. Estall 
J. H. Kimlin 


A. D. Anderson 
D, A. Budge 
Gerald W. Birks 


A. D. Anderson 
J. P. Copland 

A. Homer Vipond 
J. K. McNutt 


J. A. Shaw 


B. S. R. Watson 


M. W. Wilson 
I, R. Tait 

D. A. Budge 
Henry Hadley 
Herbert Snell 


John B. Frosst 
W. S. Leslie 
Gerald A. Birks 


D. A. Bates 
H. Wilby 


BOARDS OF MANAGEMENT 


AND 


EXECUTIVE STAFF OF BRANCHES 


1926-27 


CENTRAL 


Lewis C. Haskell, Chairman H. J. Griswold 


Norman Clelland 

R. Hamilton Harrower 
J. D. McKeown 

J. H. Kimlin 

E. C. Woodley 

C. Victor Bustard 

H. G. Birks, Jr. 


W. H. Aird 

R. O. Stevenson 
Col. Herbert Snell 
R. H. Bridgman 
F, W. Field 

F. W. Dakin 

W. J. Cairns 


H, J. Hannaford 


Norman D. Johnston 


H. R. Wilson 
J. M. Carson 
W. E. Clark 

Eric A. Leslie 


BOARD OF MANAGEMENT AND 
EXECUTIVE STAFF OF BRANCHES—(Continued) 


G. A. Morris 
J. W. Roland 


Staff: 
J. W. Beaton, Gen. Secy. 
R. E. G. Davis 
A. H. Reekie 
J. M. Graham 


ADVISORY: 


Donald Ross Campbell 
P. A. Doig 
G, L. McCrae 


John S. Gibb 

S. Chard 

W. H. White 

R. L. Rutnam 
Nelson McEwen 


H. M. Banks 
R. H. Macdonald 


D. McCuish 

H. J. Swetman 
Geo. S. Mooney 
F, Spence 

H. R. Ellis 


SIR GEORGE WILLIAMS COLLEGE 
G.W. MacKimmie, Chairman H. C. Beatty 


Chas. W. Taylor 
H, Burton 


Staff: 
A. W. Young, Principal 


John B. Frosst, Chairman 
W. F. Brass 

G. B. Allison 

Hartland McKeown 

F,. W. Sharp 

Irving Tait 


Staff: 
H. C. Cross, Ex. Secy. 


H. C. Karn, Chairman 
S. W. Cuthbert 

F. J. Hadley 

R. J. Latimer 

Geo. S. Rorke 

J. H. Swift 

W. Herbert Turner 


Staff: 
W. J. Holliday, Exec. Secy. 


A. MacDonald, Chairman 
C. Weaver 
C. Hollingsworth 
H. B. Akin 
Rey. W. J. Johnson 
C, Crook 
Staff: 


J. S. Teet, Exec. Secy. 


Chas. Manning, Chairman 
Wm. Bowie 

C. Scurragh 

S. Munroe 

John Legassick 

A. T, Clayton 

Wm. McInnis 


Staff: 
J. G. MacKinnon, Ex, Secy. 


H. W. Fairlie 
F. B. Common 


F. O. Stredder 


WESTMOUNT 

J. P. Atkinson 
Dr. A. Cowan 
Robert Job 

Wm. G. Pyper 
J. A. Shaw 

Colin Webster 
Chas. P. Wood 


H. C. Patterson 


NORTH BRANCH 
J. S. Astbury 
R. A. Hooper 
C. H. Hodge 
H. T. Love 
H. S. Rough 
Albert Smibert 
W. A. Wilson 


G. Guiton 


RAILROAD BRANCH 


R. Pirrie 

A. C. Woodward 
D. A. Bates 

D. Adamson 

R. Ellis 

T, Anderson 


G. H. Hill 
VERDUN 


Chas. Allen 

James Smith 

Dr. A, E. W. Snyder 
F. Napier Smith 

E. H. Tilley 

Grant Smith 

H. Stitt 


W. J. G. Macdiarmid 
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E. E. Wallace 
T. J. Stevenson 
F. W. Fairweather 


H, F, Hall 


P. W. McLagan, 
(Honorary) 

Harry Aird 

W. E. Cooper 

Norman H. Wallace 

James Scruton 

Robert Stanger 


Wilfred Buckley 


Jas. T. Butler 

. A. Hess 
H. W. Allingham 
F.C. Orr 
A. E. Shaw 
Harold Smith 


R. P. Thomas 


H. A. White 

J. K. McKenzie 
W. J. Hyman 
J. T. Prizeman 


Henry Hadley 
. A. Bacon 

Ald. E. Smythe 

Geo. Maybury 
H. Harrison 

P. H. Lane 

L. C. Barrett 


BOARD OF MANAGEMENT AND 
EXECUTIVE STAFF OF BRANCHES—(Continued) 


W. E. Cushing, Chairman 
R. W. Johnston 

A. D. Sebastiani 

E. C. Woodley 

John Sozansky 

J. C, Laird 

J. S. L. Browne 

A. Dechaux 


Staff: 
E, I. Taylor, Exec. Secy. 


Nelson Kollmar, Chairman 
James Stroud 

Jos. Orchin 

W. E. Lambrecht 

Alf. Gregory 

Ed. Guest 

A. Bailey 

J. V. Entwistle 


Staff: 
J. G. MacKinnon, Ex. Secy. 


Major Alex. M. Dewar 
Chairman 

W. C. R. Anderson 

H. J. C. Darragh 

Dr. Harry Laishley 


Staff: 


F. B. Wilson, Exec. Secy. Robin Jardine, M.A. B.D. 


EASTERN 


J. C. Copping 
Lawrence Tombs 
John J. York 
Mr. Morehouse 
Theo. Haddad 
E. C. Knowles 
L. Howick 

H. R. Elliott 


M. E. Estall 


ST. PAUL 


R. L. Charlton 

L. E. Gadsby 

R. F. McDermott 
G. R. Poley 

W. G. Ellis 


E. F. G. Malcouronne 
Dr. W. G. Hepburn 


C. R. Kneeland 


C. N. Taylor 


A. G. Coudsi 

H. R. Swenerton 
Gordon Aird 

H. Martyn Estall 
Whitfield Aston 
Fred Scott 

H. Grivakis 


Harold Clark 

H. Birtwistle, Sr. 
C, A. Harleigh 
W. Poley 

Robert Ellis 

G. E. McFarland 
Frank Britain 


MOUNT ROYAL AVENUE 


H. Taylor 
Allan MacLaine 
W. S. Belson 
W. R. Estall 


Rev. A. McTaggart 


Si 


Hilton K, Willy 
John Alexander 
James Dunlop 
Jas. S. Fullerton 
W. B. Rogers 
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Young Men’s Christian Association 
of Montreal 
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For the Year Ending March 31st, 1926 
+ 


This is the Seventy-Fifth Annual Report of. the 
Montreal Young Men’s Christian Association. We are, 
therefore, passing an interesting milestone in our history. 
Three-quarters of a century of continuous ministry to 
four generations is an achievement in which we may feel 
a measure of pride. It is hoped that on the anniversary 
date, November 21st. of this year, we can fittingly re- 
cognize the actual completion of these years. 


GERALD W. Birks 
President The social and economic conditions of this period 


MontrealY.M.C.A ; _ Perio 
have been, in a measure, responsible for the Association’s 


development. The industrial revolution, marked by the use of steam 
engines, electric power and methods of rapid communication had a 
broad social significance. Great centres of population arose with their 
attendant problems. Large numbers of young men away from home, 
the loss of old restraints, the prevalence of vice, and the need of whole- 
some recreation have been potent factors in the development of the 
Young Men’s Christian Association. In this brief space of time the 
Association has grown from humble beginnings and is becoming a 
major institution. 


It is obviously impossible in presenting a review 
of the year’s work to go further into the pleasant by- 
paths of history, and we desire to-night only to pause 
long enough to salute those men of large vision and 
generous heart who founded and developed in this city 
the first Y.M.C.A. on the North American Continent. 
There has gone out from it a stream of influence for good, 
and to-day we are a part of an organization which literally 
encircles the world and has drawn into its fellowship _J. W. Beatox 


General Secretary 


young men and boys from over fifty countries. MontrealY.M.C.A 


We are pleased to report that the year just closed has been one 
of the very best in our history. It is quite impossible to tabulate the 
service which the Y.M.C.A. renders, and we shall try to record only 
some of the salient facts and features. 
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Foreign Service: 


Almost from the day that Jonathan Swift organized the first 
Association in a so-called foreign land, Montreal has 
taken a deep interest in this phase of our work. The 
men of this Association have given generously of time, 
money and leadership, both lay and secretarial, and one 
of the finest and most cherished traditions of the Move- 
ment in this city is the sense of partnership which we 
enjoy in this enterprise for brotherhood among the 
nations of the world. We have literally proved the truth 
of the statement that institutions, like individuals, ‘will 
save their lives in proportion as they are willing to lose 
them P s Gen re pple ry 


R. E. G. Davis 


Who can estimate the values which come with the visit of so 
distinguished a party as those who composed the Mission of Friendship 
to Canada and the United States from the young Hellenic Y.M.C.A. 
organized less than six years ago ? 


Who will undertake to measure the silent - 
influence in the lives of our men and boys which 
Charles S. Paterson, one of our own staff, exerts 
through his twenty years of efficient and devoted 
service to the boys of Calcutta? Spiritual values 
of the very deepest inhere in our participation in 
this Foreign Service. 


The year just closed was a most interesting 
one. Mr. Paterson returned from India for a six 
months’ furlough, and inspired us all by his pre- 
sence and his addresses. One of the purposes of 
his visit was to confer with the National Councils 
of Canada and the United States regarding the long delayed new 
building for the Boys’ Branch in Calcutta. There are a number of pro- 
blems to be faced before this can be realized. We could greatly help 
in their solution if a modest sum could be raised here for this special 
purpose. 


Cuas. S, PATERSON 


On the occasion of Mr. Paterson’s departure, following a luncheon 
tendered him in the Windsor Hotel, some of his friends presented him 
with a gold stop watch as a slight token of their esteem and affection. 


We welcomed home in September Mr. Murray 
Brooks of this city, who spent fifteen years organizing 
and developing the work of the Association in 
Colombo, Ceylon, known widely as the McGill 
Mission. Mr. Brooks is now the executive head of 
the Foreign Service Division of the Canadian National 
Council. 


One of our Past Presidents, Dr. Frank D. Adams, 
spent nearly a year in the East and visited many of 
the Associations. We were privileged to hear some 
of his impressions at a dinner in the ‘Y’ in September. 


Murray G. Brooks 
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Our President, Mr. Gerald W. Birks, left in August on a trip 
around the world and, as Chairman of the Foreign Division for Canada 
and Vice-Chairman of the joint Committee of Canada and the United 
States, has devoted a good deal of time to inspecting the Association 
work in the countries which he has visited. 


Among those from other countries who were 
guests were Mr. Fletcher S. Brockman, Senior Ad- 
ministrative Secretary of the International Com- 
mittee, Lord Radstock of the English National 
Council, and Mr. Basil Matthews and Mr. Visser 
t’Hooft of the Boys’ Work staff of the World's 
Committee. Addresses were given by nearly all of 
these leaders. 


Contributions in support of this Foreign 
Service totalled $20,276.99, an increase of $339.96 
over the year previous. It should be noted, how- 
ever, that the previous year’s amount included a bequest of $2,000.00. 
The Westmount Branch more than doubled their investmnet of a 
year ago. 


FLETCHER S. BROCKMAN 


Foreign Service Subscriptions: 


No. of 

Subsns. 1925 1924 1923 
Metropolitan Board...... 22 $14,765.00 $15,125.00 $14,777.50 
(Ceritnal Mie ae te. oct ols 212 2,481.35 2,276.88 1,843.47 
Wrestimount..46. ssac.cs. 39 1,205.59 600.00 538.00 
INOFEnenINS yn. see ce eee 45 500.00 619.00 350.80 
BASIE A. te.c. ce mencdateeoe if 375.00 352.00 300.00 
Real roads. out pegee tice 19 86.00 112.45 127.00 
A] CZyel 67210 Ace MEE pete as a 24 BLO des Ree Gee ee 
ORCL nt eae cts ed ee P| 35.00 S100) ae a ee 
ISAM AWA’ wayce oie Hoh Pa 57.20 SISO! Geers 
POKES cs cues boone rele Ae 9.35 DNAS. *  goaviaacet 
Mount Royal.+....-.3-.. Se ght Bsmhens aren Melati arrears Ube 
McGill Mission.......... w 725.00 746.00 No record 


395* $20,276.99 $19,937.36 $17,936.77 


*Not including Kanawana and Otoreke collections. 


International Convention: 


The Triennial Convention of the Movement in Canada and the 
United States was held in Washington in October, and was attended by 
fifteen hundred delegates. These Conventions have played a large part 
in years gone by in extending the Association into new fields and in 
intensifying its work. Important action on matters of policy was taken 
in a number of respects: 

(1) The International Committee was reduced in size from 200 to 50, 
and its functions restricted to: 


9 


(a) The administration of properties and endowments possessed 
jointly by the Movements in the two countries. 


(b) The conservation of a fraternal spirit between Canada and the 
United States. 

(c) The task of calling an International Convention every three 
years. 


(2) Ratification of an agreement giving wide powers to the National 
Councils of the two countries. 


(3) The basis of active membership was altered to bring it into harmony 
with the Purpose Basis adopted by the Canadian Associations at 
Preston Springs in 1924. 


Canadian National Work: 


Your Directors again followed the practice of combining the funds 
required for the work of the National Council with our local appeal. 
As during the past five years the amount was $10,000.00. 


The first meeting of the Council under the New 
Constitution, whereby members are elected for the most 
part by direct vote of local Associations, was held in 
Ottawa in January, and was a creative gathering. A few 
of the outstanding features of the meeting are as follows: 


An entirely new organization was effected, which 
makes for de-centralization and for a committee service 


ee : : Harry 
which is more truly National in character. The Executive eRe ee 
Committee will continue to operate from Toronto. Secretary, 


Can, Nat. Work 
The three Divisions of the Council are as follows: 


Foreign and Personnel Divisions with Executives in Montreal 
and Home Service Division with Executive in Toronto. 


The Council has been recognized as a unit in the World’s Alliance, 
and has accepted its responsibility for helping to support this body at 
Geneva, Switzerland. 


The Military Hospital Service has been closed, owing to the 
exhaustion of Military Funds. This ends the great enterprise of the 
Canadian Associations in the World War. 

The Purpose Service Basis of Active Membership, adopted at 
Preston and accepted by the International Convention at Washington, 
has already been put into force in whole or in part by about one-cuarter 
of the Canadian Associations. 

The Canadian Associations have not increased in numbers or in 
size, but the work of the year reveals a concentration on the problem of 
improving the quality of service. 

There were a number of staff changes in the Council during the 
year: Mr. Brent has taken over the Secretaryship of the Y.M.C.A. in 
Vancouver; Mr. Lee has gone to Detroit, and Mr. Dudley, also to the 
United States. Mr. Otter and Mr. McAlister bave replaced these men, 
while Mr. T. Duncan Patton has retired. 
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The Seamen’s Institute of the Grenfell Mission in St. John’s, 
Newfoundland, has been taken over and is now being operated as a 
Young Men’s Christian Association. 


A new Industrial Y.M.C.A. was opened at Marysville, N.B., in 
co-operation with the Canadian Cottons Ltd. A new building was also 
opened at Ignace, Ont., through the interest and generosity of the 
Canadian Pacific Railway. 


Considerable improvement has been manifest in 
the financial status of Associations in Western Canada. 
Victoria, Calgary, Edmonton, Regina and Winnipeg, 
while still facing serious difficulties, have been able to 
make substantial reductions in their capital indebtedness, 
and are doing excellent work. 


Among the pleasing incidents of the Annual 
Meeting was the presentation by the Chairman, Mr. R. F. 


Mr. R. F. ve u eat : 
MeWittiams, K.C. McWilliams, K.C., of Winnipeg, of a diploma to Mr. 


Charman H. F. Hall of the Montreal staff in recognition of his 


Can. Nat. Work 2 es ot Sana x 
having been the first graduate of the ‘Y’ Training School 


at McGill University which is under the direction of Dr. E. M. Best. 


Finance: 


With the exception of the small operating losses 
in the Central, North and Verdun Branches, resulting in 
a deficit for our city-wide work of $3,675.12, the Associ- 
ation has had a most satisfactory year. 


It has been our policy in recent years to conduct 
our annual financial canvass at the beginning of our fiscal 
year—usually in May or June. The carrying through of 
this effort at that time of the year has had many disad- ®: Se CUDEN 
vantages and after careful consideration a decision was  p;{haman 
reached to change the date for closing our year to March 
31st and to hold our canvass early in April. The experience of our 
canvass of last month has already proved that the change was a wise 
and helpful one. 


The gross turnover of the Association including the operation of 
the educational work, our share of the Canadian National work, nine 
Branches and three Summer Camps for the eleven months’ period was 
$309,379.29, of which $71,988.79 was secured in subscriptions, an in- 
crease in the latter of $7,204.12 over the previous year. There were 
1859 subscribers, an increase of 281; and 292 Civic Members, an increase 
of 15. These favorable comparisons are the more striking when it is 
realized that the Finance Committee did not follow their practice of the 
past five years and do a large amount of soliciting of funds during the 
closing months of the year, but confined their efforts to the main canvass 
in June and a small “clean up” effort in October. 
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The services of Mr. George L. Goodwin of the 
Y.M.C.A. Financial Bureau were secured for our June 
1925 canvass, and much of our success, it is felt, was due 
to his skill and energy supported by a fine lay organization 
of 250 men under the joint Chairmanship of Mr. Gerald 
W. Birks and Mr. M. W. Wilson. 


The lack of an adequate endowment fund continues 
A.D. Anperson _ to retard the extension of our services to the youth of a 
Honorary rapidly growing city. However, we are pleased to report 
ahi aa the receipt of $2,384.00 since the last meeting, part of 
this being payment of bequests reported previously. 


This amount is made up as follows: 


Estate Robert Henderson.................... $ 100.00 
Wand pW CE@MUENIING 2 ckson sco 9 cots eehere piste 6s 200.00 
Estate Dugald MeCallum.... 2.22. 5200000..5 1,000.00 
Bstate; VV. Hi Waurencey. 065s. ese ne ee wre 54.00 
Estate @hasw Ms Wellyiul.. 2.0: cas nn-u wees 25.00 


Estate Henry Munderloh.................... 500.00 


Mr. D. A. Budge has devoted some time to this important matter 
and we desire to express our appreciation of his helpful services. 


Property: 

The Property Committee in co-operation with the House Com- 
mittees of the different Branches have been most efficient in the discharge 
of their responsibilities. Our three main buildings have been in almost 
continuous use for fourteen years and the problems of maintenance are 
at times not only difficult but highly technical. Expanding activities and 
changes in programme have brought increased pressure for space especial- 
ly in the Central Building, where important studies have been made in 
the interests of efficiency and economy. 

CENTRAL—Among the major tasks of the year was a complete 
electrical change over from direct current to alternating current costing 
$6,500.00. This has given us a practically new passenger elevator and a 
number of new motors. The coping of the building was also repaired 
at a cost of $1,350.00.. 

It is obvious that this building faces increased outlays for main- 
tenance especially in the boiler room and dormitory departments. It 
is also apparent that the time is not far distant when the present building 
and its equipment will no longer cope with the needs of this expanding 
work. 

WESTMOUNT—The new fence facing Sherbrooke Street, and 
Mr. Dent Harrison's gift of the cost of the cementing of the area between 
the sidewalk and the building, have greatly improved the appearance of 
our property. A new dressing room and club house was erected at the 
tennis club. 


VERDUN—The removal of the Association to new and larger 
quarters on Wellington Street necessitated additional furnishings, the 
cost of which was approximately $880.00. 
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Personnel: 


Important changes in the staff have taken place which have 
affected six of our Branches. In June Mr. T. F. Best, who had been for 
eight months in charge of the Westmount Branch and assisted with the 
religious work of the Association throughout the city, left to resume his 
evangelistic work throughout the Dominion. Mr. J. M. Graham sub- 
stituted for him until the arrival in September of Mr. Harold C. Cross, 
a former member of our staff, who was called to the Executive Secretary- 
ship as successor to Mr. Cecil L. Brown. 


Mr. Frank B. Wilson was appointed Executive Secretary of 
the new Mount Royal Avenue Branch on September 1st, after serving 
for five years in the Central Building. 


Mr. George S. Mooney, for four years Executive Secretary of the 
Verdun Branch, succeeded Mr. Wilson in charge of the Young Men’s 
Division of Central. 


Mr. E. I. Taylor, B.A., of the Central Boys’ Division staff, was 
called to succeed the late J. O. Lough as Executive Secretary of the 
Eastern (Canadianization) Branch on September 1st, and his duties 
were taken over by Mr. Robin L. Rutnam, B.A., of Colombo, who has 
just completed his Arts Course at Toronto University and desires two or 
three years practical experience before entering the Association vocation 
in Ceylon. 


Mr. Rutnam, in addition to his regular duties, is carrying graduate 
studies at McGill University, and hopes to receive his Master’s degree 
in Arts next year. 


Two former members of the Central Branch Boys’ Division, in 
the persons of J. Greig Macdiarmid and A. H. Reekie, entered the 
Secretaryship, the former becoming assistant to Mr. J. G. MacKinnon 
who took over the direction of the Verdun Branch in addition to his 
duties in St. Paul. Mr. Reekie became Assistant Physical Director at 
Central in October. 


Mr. Phillip Paterson resigned in September as Boys’ Work 
Secretary at Westmount, to take up graduate studies at McMaster 
University. 


Staff Training: 


In a Christian educational movement such as the Y.M.C.A., it 
is of the utmost importance that adequate provision be made for the 
continuous growth in professional skill and intellectual ability of the 
secretarial staff. In no other way can the Association keep abreast of the 
new thinking in the field of religious education, and so be equipped to 
meet the demands of the day. 


The Montreal Association recognizes this fact, and for a number 
of years has arranged courses, some of them in conjunction with McGill 
University, for Secretaries who are interested. The feeling, however, of 
those closest to the situation has been that greater emphasis should be 
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placed upon this phase of our work. During the past season it was decided, 
therefore, to make staff training the special responsibility of one member 
of the staff, and to maintain regular training processes throughout the 
year. The following is the encouraging result of this new step: 


1. Nine Secretaries enrolled in a staff training group, which met weekly 
throughout the season and followed a course in Association pro- 
gramme and character development. 


2. Six of the Secretaries did class work in Arts and Theology in pre- 
paration for a University Degree. 


3. A two-day training institute for all staff members was held during 
January under the leadership of Mr. Jay A. Urice of the National 
Council Y.M.C.A. 


4. Seven Secretaries attended some courses at Geneva Park Y.M.C.A. 
School, Silver Bay Y.M.C.A. School and Columbia University. 


5. A Secretarial reading circle was formed which met regularly during 
the Winter in the members’ homes to study educational methods. 


6. Members of the staff attended special Y.M.C.A. conferences at - 
various points throughout Canada and the Eastern States in con- 
nection with educational, personnel, railroad and other depart- 
ments of our work. 


7. The ‘Fellowship’ plan established two years ago, by which a for- 
eign student training for Y.M.C.A. service in his own country 
should be given employment and the opportunity to study, was 
continued. The student this year is Mr. Robin Rutnam of Colombo, 
Ceylon. 


8. The Association has also co-operated with the Canadian National 
Council in the course for young men preparing for the Y.M.C.A. 
Secretaryship at McGill University by providing practical training 
and employment to students. 


Much yet remains to be done before we can be satisfied with our 
provision for staff training, but a gratifying beginning has been made, 
and among both senior and junior men on the staff there is evident a 
greater desire to study and to acquire the technique of Christian educators. 


Kamp Kanawana: 


It is quite safe to say that some of the best work 
done in influencing the lives of our boys for good is done 
year by year at Kanawana. The camp not only serves a 
large number of school boys but is very popular among 
employed boys. 


The director was Phillip Paterson, B.A., of West- 
mount, who had associated with him an efficient staff of 17 
young men. Two hundred and seventy-five boys were in wy... Dawson 
attendance, an increase of three over last year. The Chairman, 
early part of the season was very wet, however, and the “7”? Kaavana 
campers did not remain so long, the boy weeks being 833 as compared 
with 916 the previous year. 
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The attendance by Branches is as follows: 


Boys 1925 1924 1923 1922 1921 1920 
Central ett: ~. fot oa. 104 129 124 12 160 161 
MVGSEMOUM Gt. ocorenhaencnn es ide 2 Ano 97 105 130 74 
INGUIN AE eh PN el 36 26 39 53 73 42 
MEDcinipenat ane cn ee eeenwen ae ain 1 5 if 14 12 
Sila Mami, dig ake Pes et: oie 13 2 2 

MAS UChMinsmoscist. a cates ceed Sece & 7 

INaOAd sale ou cies tea Ns a ER: MO Cn oe 2 
Wnatrached...... ifate. een: 6 OE a ae ete 23 16 10 


BS). “272; 2691) S07” 891) 4289 


Boys Weeks: 1925 1924 1923 
Mveatimomnat. 0. gv nev eeek ed 3 435 457 399 
Genitraly eutectic ee a 276 339 394 
IN GGEM pry eee seat cies ate hm: 95 98 106 
SCAU Gad ext cheng ehh scot 19 4 3 
HAstenn Mnkeh peels wee eco he if 4 4 
SWI ofa 8 Golem cee eg mc re ee eee ieee 1 4 28 

833 906 934 


Visitors totalled 139 as compared with 188. 


The camp operated at a deficit of $642.11 due to large outlays 
for equipment and property improvements. The receipts were $9,499.46 
and the expenditures $10,141.57. 


Among the improvements effected were the following: .two new 
tents purchased; the engine house rebuilt; a dark room provided; a 
septic tank installed; the well and cover repaired; underbrush for a 
considerable distance in front of the camp cleared; a new landing plat- 
form built; one hundred new blankets, six mattresses, four Vercheres 
boats and two canoes purchased; a gate placed at the entrance to the 
driveway; four ping-pong tables were installed for the use of boys on 
rainy days. 


The quality of work done by the campers was up to the high 
standard of former years, 946 badges being awarded against 953 the 
year previous. The badges most generally won were as follows: 


Camp improvement......... 111 Wanoeing aus suse ate 42 

Bitlet note tate tmrewsrch. sand aay 69 INO TIEVAN Dice ns. Soaks mc 7) ee 

IROwaniee comes. coht hace are 52 ANCA CIT Owe nets me ysrettem isis | 35 

Publighicalthie @eecen- ean er Resuscitation. .s..9-.453-... 26 
Lifei Saving... ¢s4¢c0ae. 34 


Twenty-seven boys passed the tests of the Royal Life Saving 
Society and won their awards. 


The athletic, social, political (kickers and knockers parties) and 
religious life of the camp was all that could be desired. Sixty-one of the 
boys joined the Pocket Testament League. 
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A memorial monument in the form of a beacon light in memory 
of the late John Trimingham, a former camp leader, was unveiled on 
Sunday, August 23rd, Rey. Canon Howard conducting the ceremony of 
dedication in the presence of a large company of campers and friends. 


KAMP KANAWANA MEMORIAL 


The inscription on the tablet is: 


“In memory of 
JOHN LOCH TRIMINGHAM 
who as a Camper 
and Leader in Kanawana 
inspired others by 
his unselfish life. 


co. 


Unveiled August 23rd, 1925. 


Camp Dorval: 


An over-night camp was organized and maintained at Dorval 
during the warm summer months for the boys ot Cote St. Paul, and due 
entirely to the initiative of Mr. J. G. MacKinnon. The use of a house 
was obtained from the Marcil Trust Company at a nominal rental 
and through the co-operation of several firms in Cote St. Paul cots were 
built for 28 boys. | During the haying season as many as 52 lads spent 
the week-end there, most of them sleeping in the hay. Three canoes 
and two boats constituted the aquatic equipment, and the boys were 
there own chefs! When one considers that this was the only time many 
of these boys got a trip to the country one can realize something of its 
value. 
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Camp Otoreke: 


The Young Men’s Vacation and Week-end Camp 
at Lac St. Joseph was open for five weeks under the 
direction of John G. MacKinnon, the attendance being 
as follows: 

1925 1924 1923 1922 1921 1920 


129 177 71 36 126 216 


B.S. R. Watson 

Two new canoes were added to the equipment. Chairman, 
The tennis court was improved and enclosed on all sides = ©?”? O"eke 
with netting. Two new quoit pitches were made, and a volley ball 
court laid out adjoining the tennis court. 

A fourfold programme was carried through on much the same 
lines as in former years. The Kanawana boys paid the camp a visit 
and greatly enjoyed the trip. 


CAMP OTOREKE 


The Secretaries of the Association held their Annual Conference 
and review of their work at Otoreke prior to the opening, and voted the 
facilities for fellowship and work to be excellent. 


The expenditures for the year were $1,423.95, the income being 
$1,395.75, leaving a deficit of $28.20. 


Montreal Y.M.C.A. Schools: 


The rapid growth and expansion of the Educational Work in the 
Central Branch and the desirability of giving it wider emphasis and 
increasing the academic standards resulted in the formation of the 
Montreal Y.M.C.A. Schools, which name has recently been changed to 
‘The Sir George Williams College’. This new organization became a 
unit in our Metropolitan system last May and since that time has been 
governed by its own Board. The relations between the Metropolitan 
Board, the Central Branch and the Y.M.C.A. Schools, the three bodies 
now operating in the Drummond Street Building, have been most 
cordial and harmonious. 
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COMBINED CASH STATEMENT OF THE BOARD OF DIRECTORS AND BI 


RECEIP 
Metropolitan Central haa Westmount North ~~ Rai 
Board Branch College Branch Branch Br 
Balance, May 1st, 1925: ....:... 00% BORO: L 0 waite, Ue Me niet lee, cen! SRP Mewes sd. 5 eh of 
Membershipsiaites agacinchcasaniaws | FR. she BO Zoe rOS) )™ dA gicieks 6,614.75 4,393.11 79 
Subscriptions & Donations.......... JOSOUeULEY  Medcarmaee Athy ce Mfewrave  vicisute F 
PAGOWINENter nse.» siomie aealsirnste PAGS LD dis tevin Ghats am water tacts los Mus ors anaes 
Interest from Branches............. DIODE kgs. sella Wteeth AAS hacks .tvedoteee 
Interest from Bank... oh... ccc esos UGS Mos a) Diner ae ER ies Mane aL | Costa ae 
Dormitory Rentals 
PIGEON LAS) Weg aul gets oats settee ce | eR ieee DOA AUT hates ays LO93589. 5,577.26 a 
Billiards & Bowling. . oe cere lhe an BOyaonOO. | feet 1,037.78 604.42 1,20 
Library & Reading REG hye eben NS6(200" Ane. | eet eh oleate sf 
BOCA IRENCIOUG ssc reuse ncm te | aisa.ereis ZOO OE) | aemnnes, | Renae |. nee 2 
Physical Dept.and Soap & Towela/c. —...... S20 82 . he viees ZAIZ 9S. AS7O9l 12 64 
CONE ACHAT rere eer sia hts C einccunchen mt cam cca AWARE te Se ae e at 1,65 
POUcaMOnA lan eestihias. ui hedicleslck at LA eect ee teams ZOSZONI8) | bones be aadcsls at 
PS VEINGSS MCAELITOBS «oo. sccw ena reione, wea SOSA | © Saeki 7,662.10 4,925.77 .f 
MUNGEM ACCOUNTS 0. neice nea se ot 160.85 SO0FSO'S A scien 95.03 Sliinad 35 
Branch Deficits to balance.......... — ...06- DOOR eLL Se sting wey | Gata 1,883.95 «4 
IDeAGitdorwears. > syncs van cace D20G.O9/,"- “aang! | steee at | shea? dss os 
87,177.31 141,616.18 26,320.58 24,616.46 19,410.96 4,65. 
ess Camp sibranchdelicitsisalances | | ..;06:8 9 aan het i eedire iach d |) lumoen «4 
Allocation of subscriptions to balance 
ECXPENCItULES Mack eh canine =e ves Meas cox 8,247.74 745.50 5,877.90 8,484.00 2,66. 
87,177.31 149,863.92 27,066.08 30,494.36 27,894.96 7,311 
EXPEND: 
Metropolitan Central Sir George Westmount North Rai 
Board Branch Williams C. Branch Branch Bra 
Administration, Gen. Office cca 
and Joint Fund Expense. . : Ti20907 6,895,98  aieers 3,312.73 3,241.16 1,49. 
Appropriation to Branches. . DOO sont Mie AT A ee nes Sa) Ro eee ele we | 
National Wouncilan, a. ieee ecrrtas i Mb ihaees J aebais)) Sehats. eaves cbdagh aq 
Camps; costiol Adminstration ettne) | 0 Msc) See Loyal Pomiepahl = aecose ue 
Billiards GBowliftt...5. cus eccce es | |) Sew eeees DOS e OY 9 keds 554.74 617.37 51 
Physical Dept. Soap & Towel ale.. 2 ache 14,468.64  ...... 3,391.69 3,893.33 71! 
EducationallDept. Expenséxcase<0¢ 9 wwanns | © ainlees ZIOGOSOB oo er aast |, neal .| 
Library & Reading Room & Social.. = ........ A SOO POW 9) bene 243.23 592.35 28( 
Dormitory Expensevicw:scnniéaruaise aanees TE S6UI00 ike anes 2,641.87 2,119.44 a 
Gen. House, Heating Plant & Repairs ....... PUO2O TS! = acs as 5,780.11 5,126.60 2,15¢ 
Fuel, Light, Power & Water........ 0 © .....5 i ab fe: 5 eee see 2,259.36 2,595.45 501 
Boys Work (9 branches). . ; 9,516.47 14,109.94 ...... io 150.00 3,902.09  1,49¢ 
Taxes, Insurance & Interest 
Retirement & Group ‘ie Be 3,467.67 10,020.80 ....... 859.57 962.09 17( 
Accrued Liability Fund............. PAQSIMOO oF et. awe ne th eke” chee alk 
Furnishing & Equipment........... 392.51 DOT O ee tare ut 816.70 431.66 
Non-Building Branches, Rents &)\ 
anitorialQ Service price « iets tl tA Patelecice pep ThOeReee tL Neh ar ee atc varcayd 
Sitidiies was eee aiine kes caitn st BOZO: Jog aiterktn Nes Aes ee eR ee aaeet 
Fellowship for native Indian Secretary OOF OO) Ceo ce: retail oe. Beer Ee Men 
Business ICSEIVER nist stern tahisg |e ell Satacets 44,310.80 ...... 7,484.36 4,763.18 
Special repairs, electrical ‘change over 2,323.60 DOSS 221 OS hacia Lote eT Oeics 
Branch Civic Memberships........ . A OUGOU 1 Co svcece Pre rate oes ial, aR Yoh) rien yah 
87,177.31 149,863.92 27,066.08 30,494.36 27,894.96 7,315 


BRANCHES, ELEVEN MONTHS PERIOD ENDING MARCH 3ist, 1926. 


[PTS 


Railroad St. Paul Verdun 
Branch Branch Branch 


Eastern 
Branch 


Mt. Royal 
Branch 


Camp Kamp National 
Otoreke Kanawana_ Council 


Totals 


159.70 
290.00 


“15.50 


BonLO) Ag222E0) ewes 4,926. 


663.44 5,900.57 4,027.00 


5,000. 00 


2,639.55 


318.47 6,626.04 4,707.73 


TURE 


ailroad St. Paul Verdun 
ranch Branch Branch 


5,830.90 


Eastern 


Branch 


2,655.05 


Mt. Royal 


Branch 


1,423.95 10,186.83 10,000.00 312,733. 


Camp Kamp National 
Otoreke Kanawana Council 


38. 
1395.75 S/965580° © see, 51,038. 
11 
.29 
.50 
ES) 


4,926. 


86 
15 


88 
08 


Totals 


493.01 1,116.00 1,112.59 


01.11 479.06 286.67 
193.69 4,116.48 2,012.24 


170.49 82.49 39.07 


232.04 334.16 
399.97 723.00 


2,215.50 


69.84 


32.50 


318.47 6,626.04 4,707.73 


5,830.90 


2,655.05 


1,423.95 10,186.83 10,000.00 312,733. 


THE YOUNG MEN’S CHRISTIAN ASSOCIATION OF MONTREAL 
STATEMENT OF ASSETS AND LIABILITIES, MARCH 31, 1926. 


ASSETS 
Drummond Street: 
COWELL Setters Vicickela rete yi ssseyalsistea Wa etaens Ohistenty $ 71,377.59 
MINI oooh ahs ast caste we ata soeraaroleur stream awe, ee 424,966. 27 
PU RUIAT SEMANA satus Sede: soani ci oests assur eraremee TR ar Ae, ae 48,803.16 
————__ $545,147.02 
Westmount: 
PESO PICKS £8 sae iN'o/ ah gyniays (crane econ iat stars piatersrs ¥ 0% 9,775.91 
FAUIGNCRRERC I Arist rivrear s: piuttscscs rb ko ere ulmeledena pikes ao 84,168.53 
FP inriiee tines era vty dole nrosaais nate Rieeera tne Oars 11,716.29 
—_— ———. 105,660.73 
North End: 
PAPO DERE Y oxi g Bosc cus TAS Boye eens Wd wietaannslavavavenares’ 7,280.83 
PUT GinN ape ovat re ete era cvatekech re ete ararae Arak eraerene tens 80,332.89 
EINES NN Ast wee rid eca veaes te sis, Rue On 11,991.84 
a 99,605.56 
FRA Mal Meth af aes Matyce Merci rasrr Ai aNe gar arate PSone Ore aatossa ions Site eae 37,060. 00 
MOM Es Me NAL les PLO MEL GV es, “ardie anaeeete-a, taba ats phase aad deka erelsithivater Gunes 6,168.48 
PATNCAL HAVE BET OPELUY a. eres due e'- ies «-asx0 aaguntorelghaterearinn cefehy © ws Oran aeetaialieks 16,018.50 
MCT NTEHE Em LO EY eae teers ror Oe So ess tena ter aye teneneters Gar go sie hots vere Mater cas oti eviteark tera 294.10 
ADAPT OCLUGIS TEL Resta ined waran ttt tae WIRING celia tu uiine, aeent OA oMleyaterciwiietele Yo orale te terrors 615.57 
Kamp Kanawana Vand & Buildings. 04 d.s...:cenkan ne taer > aves niin 17,876.39 
Camp 'Otoreke Lani Buildings. ...csccis cs aoc hs Ok Gol’ ob amis pe lewsl eis 6,918.57 
Endowment Account Investments: 
WHELONY DONC ieape cri vept omnes rst 9b isteera aeave ms DOS OF 
Canada Cement Bonds... ....5. 0202.05 bes se se 200.00 
JG. Wilson Se COV DONS. secs sem ness ces 490.00 
SAVINGS ACCOUMiCA nee aac crete ante Funes 6.06 
ee ewes ene 3,401.43 
ete CARI me ct mies ee Reet eres ces aac eh, Seta he NO ey Ae 935.00 
UMA ITM CNEOGIEE 5 5B veto are il tnayets suehete cleo hye eae insutrera bars sitvesare 4,525.48 
punditry, Accounts: Receivable... acc lnals a siti ori s olere's cae seteen arths 3,212.73 
SHS GEG \ CEOs ates Ste seine Lita Ere cere eases avs omebheds 7,100.09 
Group Insurance Premiums paid in advance.............2...200000: 907.26 
ACGHUCH REMCAIG HTN S10 Mune aie Chie icti ma NOTIONS cht ote tets cape 574.87 
Deficit on General Revenue Accoumt, 50... 60 0 see na oe eon eee cio ve 3,258.65 
$859,280.43 
LIABILITIES 
RESO ccarttnet yt OG oi enistoe jee NUS tarde WOON ve silage ntaeeee ook $571,471.60 
Legacies .& Bequests. is.545 Sag ovens ut nasa wene as 164,342.92 
Railroad Branch, proceeds of sale of Building......... 51,000.00 
Pndowment Bund). io. ....6....0. ++ 3,364.97 
Endowment Revenue...............+-: 36.91 
SSE 3,401.88 
Loan from Law Union & Rock Insurance Co.......... 46,500.00 
Rash Overdue tes rye cise aces igure saseta sree anal Wp ee ae 6,829.07 
POreignow One ACCOMM. ols, n= eile ss ee gieuda aialeie of are 1,986. 39 
MNAECO tran chines ceva ke eels uk tere Nee eter AR Pele ioe cree 2595.27 
Reserve against Enhanced Camp Values.............. 12,800.00 
LibrarysDeposit,M unde. fa wechssicle ite els sor seri ee Mets 416.75 
Key Deposit Eine. scesc aq aga scat sernte Steegne vee 262.00 
SONS MIZE si LIL tira aie saree te oeininne Grerhss.«, cerca: oon 14.55 
——————— __ $859,280.43 
Audited and verified, . 
P. S. ROSS & SONS 
Chartered Accountants Montreal, 18th May, 1926. 


Note—Buildings and equipment have been set up in the accounts at nominal values. 
Because of this fact and because of the adoption by the Metropolitan Board of the 
principle that contributors will be asked to finance the replacement of existing facilities 
at the expiration of their useful life, it is not considered essential to set aside currently 
amounts to make good depreciation occasioned by current operations. No reserves for 


depreciation of buildings and equipment have, therefore, been provided. 
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The academic year of the Y.M.C.A. Schools has been a very 
satisfactory one in a number of respects. 


Registration—Seven hundred and two different men and boys 
have been students in the schools during the past year. The day schools 
had a registration of one hundred and two, and the evening schools of 
six hundred. These seven hundred and two students took sixteen hun- 
dred and six different courses. The students were registered in the 
various divisions as follows: 


Grammar scnoo) (Courses, «25 ies dee meen eb eee eas 83 
High Schooli@aursess cc. . Go hhh bs a Benes 9 Sa 200 
Commercial and Special Courses................... 419 

Bical ay tec cen cas See ieee at, et: 702 


Of the seven hundred and two, three hundred and twenty-six 
were boys of sixteen years of age and under, and three hundred and 
seventy-six were young men seventeen years of age and over. The 
medium age for the whole student body was seventeen. 


The students came from two hundred and ninety different cor- 
porations and business houses in the City of Montreal. 


The High School—The results obtained in the Evening High 
School have been particularly gratifying. At the beginning of the school 
year the required attendance in the high school course was increased 
from two evenings per week with a total of five hours classroom work to 
three evenings per week with a total of ten hours of classroom work. 
It might be thought by some that a heavy programme such as this would 
discourage boys and young men from attempting such a course. How- 
ever, the results obtained do not bear this out. Over one hundred boys 
and young men commenced a high school course for the first time in 
their lives and agreed to follow this course of study for a minimum of 
three years. The faithful work which these students have been doing 
has been a source of inspiration to every one who has observed them. 
In order to follow the course it practically means that they must give 
all their leisure time to their work. 


It should be pointed out that a new course was made available 
last Fall for boys who do not expect to go to the University. An attempt 
has been made to include courses of vocational worth as well as cultural 
and general information subjects. Courses in biology, general science and 
economics were offered in the high school for the first time, and were 
followed with interest on the part of the students. 


The high school has been handicapped for the lack of a science 
laboratory. This matter will be remedied before next year, however, as 
a budget allowance has been made to cover the cost of installation of a 
small laboratory. 


The Curriculum Committee of the Board has studied in detail the 
matter of high school courses and has recommended the lengthening of 
the high school course to four years ordinarily and five years for boys 
sixteen or under when they commence the course. This will be conducive 
of more thorough work. The Committee has also outlined an enriched 
high school course for non-matriculating students. This course will 
commence next year. 
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The Grammar School—The group of eighty-odd boys who 
represent the student body of the Grammar School deserve special 
commendation for their application during the year. The Grammar 
School consists of three grades corresponding to grades five, six and 
seven of the public school. The boys attending this school come to 
classes two evenings each week from 7.30 to 9.30. They are the most 
elementary of our students and we are able to lead them along from year 
to year. A fine group of boys are graduating this year from the Grammar 
School and will be starting their high school course next fall. 


Tuition Income—Tuition income for the eleven months’ period 
amounts to $25,228.00, ole with $15,675.00 last year, being an 
increase of $9,553.00 or 61% 


For the twelve months’ period—up to April 30th, 1926—the 
tuition income was $27,052.00 against $17, 356.00 for the previous year; 
this represents an increase of $9,696.00 or 56% greater than the previous 
year. 


Comparative figures for the last three years are as follows: 
1925-26 1924-25 1923-24: 


Eleven months..................... $25,228.00 $15,675.00 $ 8,981.00 
Twelve wmonths.,..2..).0.00:..5.4. 27,052/00 17,356:00° 10,050:00 


STAFF OF SIR GEORGE WILLIAMS COLLEGE 


Staff—The staff of the schools during the past year has consisted 
of thirty-two persons; an executive staff of six and twenty-six teachers. 

The academic standing of our staff is high. Fifteen academic 
degrees are held as follows: 


BACHE LOTAOLE ATES vein tetra aie kort chines vavnirs ions diets 9 
Bachelor iorocienGes fies os awa crete testes 1 
Bachelorok Civilipaw.es aaces scoters se sate 1 
INFASTEIOT CARES can oS clottite ns wtietion eins a iiicls 2 
IVE STE EMS ANTS rut wh ties 1S ots at anda teun tae er Peele ic 1 
Chartered Accountant. 5 5 4 s.ces.ciienson fence oe 1 


Two of the staff possess the highest award given by Sir Isaac 
Pitman & Sons for the teaching of Pitman’s shorthand, viz: ‘Pitman 
Certified Teacher’. This award signifies that the holder has demonstrated 
his ability to teach Pitman’s shorthand to the entire satisfaction of the 
Pitman Company. 


Educational and Vocational Guidance—The attendance at 
the classes has been very greatly helped by the system of planning with 
each student, at the time of registration, the course which he is to follow. 
No student is allowed to register for any course until it is evident that he 
thoroughly understands what is involved and has made up his mind that 
the course meets his needs. It has been very difficult for the Executive 
Staff to find sufficient time for this work but it has been given priority 
and the results justify the effort expended. 


This problem has already been faced for the ensuing year, and 
Mr. H. F. Hall appointed to give a large part of his time to counselling 
with students regarding their courses and their vocations. 


EMPLOYMENT INTERVIEW 


Employment: 


The Employment Department interviewed and gave counsel and 
advice to 6112 young men and boys seeking positions, many of them 
having just arrived in the Dominion. We are glad to report that 561 
situations were found. This service is greatly appreciated, and growing 
out of it are many other services. For example, in addition to directing 
needy men to institutions like the Salvation Army and the Brewery 
Mission for rooms and meals, the Association out of the few vacancies 
which it has in its dormitories provided beds on 410 different occasions 
and served a large number of meals free of charge. It should be clearly 
understood that this relief service for very obvious reasons is not one 
of the primary functions of the institutions operated by the Y.M.C.A. 
It is not practicable to carry on in the same building a dormitory service 
to provide a home for young men away from home and, at the same time, 
a place where destitute men in large numbers can obtain shelter and 
food. 
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Religious Work: 

In a strict sense all the work of the Young Men’s Christian 
Association is Religious Work, and every event worthy of a place in its 
programme yields results in character building. 

There are, however, a number of distinctly religious activities 
which the Y.M.C.A. has developed, and if they do not furnish a complete 
picture of the Association’s religious influence, they at least give a valuable 
index of the interest which young men and boys are taking in the spiritual 
activities of our movement. The report of these activities for the past 
year is, we feel sure, among the most encouraging in our history. Per- 
sonal interviews, inspirational addresses, shop meetings, forums, dis- 
cussion groups, dormitory breakfasts, fireside sing-songs, the Week of 
Prayer, good-night services each night during the Lenten season, foreign 
work efforts, camp-fire talks, Young Men’s Conference at Knowlton, 
Employed Boys’ Conference, and Leaders’ Corps Conference in the city, 
were among the related processes in a programme of religious education 
which reached thousands of young men and boys. 


YOUNG MEN'S CONFERENCE 


A feature of our religious work during the year, which should 
be particularly mentioned, is the large increase in discussion and study 
groups among young men. The impetus for many of these came from 
the stimulating questionnaire issued by the World’s Committee in 
preparation for the Y.M.C.A. International Conference at Helsingfors. 
Total attendance of these groups is not available from all Branches but 
the Central Branch report shows 20 men’s groups with an enrolment of 
272 and a total attendance of 929, which is an increase over the previous 
year of nearly two hundred per cent. 

The Young Men’s Forum has vindicated itself as an outstanding 
feature of our religious work programme. Among the special speakers 
during the year were the following: 


Dr. E. M. Best Prof, John Farthing 

Mr. A. O. Dawson Prof. Carleton Stanley 

Prof. J. P. Day Prof. W. T. Waugh 

Prof. W. W. Goforth Mr. J. E. Macdonnell 

Mr. J.S. Woodsworth, M.P. Maj. Gen’l J. H. MacBrien, D.S.O. 
Mr. Francis Hankin Dr. Scott Nearing 
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Physical Work: 

It is only within comparatively recent years that we have been 
willing to grant that recreation is anything but a luxury, or at best a 
safety valve for those whose energies are not sufficiently absorbed in 
the affairs of business. To-day we understand that the desire for play 
is as natural as the desire for food, and must be satisfied if the conditions 
of normal living are to be observed. This is even more true as modern 
life increases in intensity, and makes larger demands upon the individual 
in the way of effort, nerve strain, concentration and self-control. It is 
vital that the tension be relieved by frequent periods of relaxation. An 
opportunity for play and exercise must be provided in a more definite 
way than was ever necessary in previous generations. 


In the light of such a need, and of conditions such as we know 
exist in Montreal, it is impossible to over-estimate the value to the 
community of the physical and recreational programme provided by our 
various Branches throughout the city. The figures for the total par- 
ticipation in these activities during the year run well over one hundred 
thousand, and the events themselves include the following amazing 
variety: Gymnasium classes, swimming, water polo, basketball, football, 
baseball, hockey, volley ball, tennis, handball, wrestling, boxing, group 
games, harriers, and athletic meets. 

Nor is the service of the Association along these lines limited to 
its own members. Increasingly other community organizations, such as 
Church clubs, settlements, boy scouts, schools, industries, etc., look to 
it for assistance in the matter of equipment and leadership, and to the 
limits of our ability this assistance is always gladly given. 
Membership: 

The membership of the Association on March 31st was as follows: 

Men Boys Total Total Total Total Total 
1925-26 1924-25 1923-24 1922-23 1921-22 


Central fo: ao 2001 553 2554 2445 2900 2692 2912 
Westmount.... 261 368 629 740 847 926 798 
North: niu se S72, 2255 607 655 684 779 716 
Railroad... +. - 160 135 295 303 315 305 330 
Eastern....... 193 47 240 178 107 150 ris. 
Verdune......- 33 160 193 131 28 are 
Stipa, ras 31. 158 189 136 40 

Mount Royal.. ... ... oe ue ht i, ee 
(Givice aan ae 292 ws 292 Defi 274 272 278 


3343 1656 4999 4865 5195 5124 5034 


The formation of a new Membership Department of the National 
Council with Mr. A. W. Alley in charge, has been an interesting develop- 
ment of the year. Mr. Alley visited us upon two occasions and gave us 
valuable assistance in shaping policies. 

As a result, a Metropolitan Membership Committee has been 
formed, with representatives from all Branches, under the chairmanship 
of Mr. Dent Harrison. This Committee will co-ordinate and stimulate 
the membership effort throughout the city. Already some helpful 
plans have been completed and it is expected that the ensuing months 
will see steady progress made in this important department. 


25 


f\ 


Central Branch: 


The demands upon the Central Branch were not 
less heavy than in former years. A large volume of service 
was rendered not only to its members but to a far greater 
number of people who were not members. It should be 
more widely known and more generally recognized that 
the Y.M.C.A. is indeed a civic enterprise of great value, 
and rapidly becoming one of our major institutions. 
Much of this service to non-members it is impossible to 
tabulate, but a few facts will indicate something of its J, x, Menurr 
nature. If there is anything of which the Y.M.C.A. has Ghatenan 
a right to be proud it is that so many young men 
coming as strangers to the city have found a warm welcome and good 
friends within its doors. 


Over five thousand men received their mail at the counter, in 
the lobby of the Association, and thousands of letters and parcels were 
re-directed and forwarded to other destinations. This is over and above 
the thousands of letters received for the men in residence in the building. 


A large number of letters are written each year in the Association, 
and 36,000 sheets of writing paper and envelopes were issued free of 
charge. 


The check room is in constant use by thousands of strangers and 
others, and a free service is maintained there. 


Many immigrants proceed to the ‘Y’ immediately upon arrival 
by boat and train, and are served in many ways, such as changing of 
money and friendly advice of all kinds. The secretarial staff have 
interviewed in all. 7,780 individuals, exclusive of employment interviews, 
many of them being of a most intimate and personal nature having to 
do with the life problems of youth in all their variety and significance. 


In addition to the 4,330 who took up residence in our building, 
1,450 were directed to suitable lodgings, most of these places having been 
previously inspected. 

Dormitories are provided by the ‘Y’ primarily for young men 
between the ages of seventeen and thirty-five years. Every possible 
effort is made to reproduce the helpful atmosphere and friendly fellowship 
of a Christian home. No attempt is made to compete with the elaborate 
service of a modern hotel. One hundred and fifty-five rooms provide 
accommodation for 208 persons. During the summer months the 
educational class rooms are equipped for dormitory 
service to transients, and are a great boon. The 
4,330 different young men referred to above were housed 
for periods varying from one day to eleven months, 
the average term of residence for ‘permanent’ members 
being three and one-half months. 

These guests have come from many parts of the 
world, including every province in Canada and most 
of the States in the United States; from England, 
H. J. SweTMaNn Wales, Scotland, Ireland, France, Switzerland, Denmark, 
___ Asssciate Newfoundland, Irak, India, South Africa, China, 
General Secretary es 

Japan, Russia and elsewhere. 
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RELIGIOUS SING SONG 


The resident members have a self-governing organization and an 
advisory committee of the Board. They participate freely in all depart- 
ment activities, and are among our best and most loyal members. An 
illustration of this is seen in their last response to the Foreign Service 
appeal when 109 men subscribed $242.00. 

Seventy-two organizations not connected with the ‘Y’ used our 
building for meetings on 314 different occasions, with an attendance of 
DAP ORT 


Among the interesting services carried on in the building is that 
of the Library and Reading Room. In this city where public libraries 
do not meet the demand, the Y.M.C.A. library helps to meet the needs 
of the situation. The reading room is now open seven days a week, and 
this added privilege is much appreciated. 


Fourteen thousand and thirty-two books were circulated, and 
17,117 persons used the reading room. Ninety-seven books were con- 
tributed by friends, and the sale of magazines brought in $66.00 in cash. 


The work of the Physical Department was most successful 
especially in the Physical Training classes. The Senior Division classes 
showed an increase in attendance last year of 28% and the year just closed 
has seen a further increase of 15%. Other Divisions have shown marked 
gains. 


Among the outside organizations which have used the Physical 
Department equipment are the following: 

Big Brothers’ Association 

Iverley Settlement 

St. George’s School 

Centenary School 

Chinese Mission 

St. Andrew and St. Paul’s Sunday School 

Schools Swimming Association 

Boy Scouts 

Sea Scouts 

Canadian Consolidated Rubber Company. 
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Splendid missionary work in the cause of physical education has 
been done through display at the circus, New Year’s Day, the Forum 
and elsewhere. 


The Young Men's and Boys’ Divisions have made encouraging 
progress notwithstanding the changes in staff. Such organizations as 
the hospital choir, employed boys’ brotherhood and young men’s council 
are developing some young men of whom we may well be proud. 


Westmount Branch: 


Another successful year’s work has been concluded in this im- 
portant section of our city, which embraces Notre Dame de Grace and 
Montreal West in its constituency. 


Its work with boys has always been very prominent 
and fruitful. Modern educational methods teach us that 
boys “become good by doing good”’; that activity, actual 
life situations, are the background of character formation. 
Therefore, a programme of supervised worthwhile activi- 
ties, planned to meet the needs of boys and under Christian 
leadership, has great character values. 


coe ee Eighteen organized boys’ groups have met regu- 
Ghassan larly throughout the season, and enjoyed a varied pro- 
gramme under the unselfish leadership of as many men. 

The Hi-Y Club has closed a splendid year. Stamp and radio clubs have 
flourished. Six hundred and sixty-two books were circulated in the 
boys’ library in four months; 260 boys enrolled in gym classes; 100 boys 
received certificates for proficiency in swimming. The Father and Son 
banquet eclipsed all records in point of attendance, with 400 present | 


Perhaps the most encouraging development has 
been the increased interest and enthusiastic activity of 
the Young Men’s Division. This organization is known 
as the “Fossils.” Their annual entertainment given not 
only in Westmount but at Railroad Branch and the Hos- 
pital at St. Anne's, their basketball team and service pro- 
gramme have been a credit to the Association. 


The gymnasium classes enrolled 387. The physi- eke. 
° . . Haroitp C. Cross 
cal programme was varied and attractive. The tennis Free. Sec. 
club had 180 members, and the badminton club 40. 
Fourty-four young men and boys followed the training programme of 
the Leaders Corps, and 28 were successful in the National examinations. 
The Senior Leaders won the Lemuel Cushing gymnastic trophy in com- 
petition with all Montreal Branches, Sherbrooke, Ottawa and Quebec. 


The cafeteria served 23,834 meals, and is a fine social feature of 
the ‘Y’ 

The community service programme was again very effective. 
Work for boys in the St. Antoine district has been re-opened in the old 
West End Church in co-operation with the Old Brewery Mission. Boys 
from the School for the Blind are served by the Association once a week, 
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also the boys from the Deaf and Dumb Institute, all under young lay- 
men. Boys from St. Paul and Verdun Y.M.C.A.’s have used the 
swimming pool weekly. Church and school groups have used the pool 
for tests and competitions, and free lessons were given to 100 school 
boys in May. 


North Branch: 


During the past eleven months the question that 

has been engaging the serious consideration of the Board 
of Management has been the problem of interesting a 
larger number of citizens resident in the North End and 
Outremont in becoming sustaining and subscribing mem- 
bers of the North Branch Association. An analysis of the 
membership shows that out of a total membership of 607, 
503 men and boys use the building with its equipment and 
privileges regularly. This isa very high percentage, and WW: A SaaS 
shows in a striking manner the large part the Associ- Chairman 
ation is taking in the lives of the youth of the district. 
On the other hand, the small number of non-users, 104 in number, 
shows clearly that the older citizens of the district who should support 
the work to the extent of a sustaining membership, are not coming 
forward as they should. North Branch should have at least 200 addi- 
tional subscribing members. It is hoped that the coming year will show 
a decided increase in this particular class of supporting member. 


The programme of work along all lines shows 
gratifying return for the outlay of time, money and 
service. During the free swimming campaign held each 
summer, any boy 12 years and over may learn to swim 
if he so desires. Last year 110 boys enlisted. and availed 
themselves of this privilege, 60 of whom learned the ele- 
mentary strokes. 


Wi The Senior Baseball Team won the championship 
. J. HOLLIDAY . : ‘ . 7 ‘ 
Waeniaie in the City and District Baseball League, competing with 

eight other teams for this honor. A feature of the work 
has been active co-operation with local Church young people’s groups 
in basketball, baseball, bowling, etc. A series of Sunday afternoon 
men’s meetings were held during the winter at which prominent speakers 
gave inspiring and instructive messages. These meetings, five in num- 
ber, had a total attendance of 630. 


The High School Club has met weekly for supper and has been 
most successful in its work. One speaker spoke on travel each month, 
one on some phase of education, one on missions or Y.M.C.A. work, and 
one on some scientific topic. Speakers included five University professors, 
four clergymen, five Y.M.C.A. secretaries, four missionaries, two doctors, 
one government official, Attendance has averaged between 35 and 40 
High School boys. 


Sunday evening meetings have given a very active group of 
thirty boys a chance to discuss topics of general interest, such as inter- 
national relationships, war, religion, etc. 
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Some splendid service has been rendered by many of the older 
High School and Business boys, not only in looking after junior school 
activities, but also in conducting moving picture shows at the East End 
Branch, at some of the Settlement Houses, and elsewhere. 


Point St. Charles: 


An amazing amount of useful service has been accomplished by 
the Railroad Branch in Point St. Charles. For example: 


30 noon hour meetings were held in the C.N.R. shops with an 
attendance of 9,500. The programme is of a social, educational and 
religious nature, and much appreciated by officers and men. 


20 teams were in organized hockey leagues 
ia 


Lt a “bowling leagues. 
L6O= 1 ee “basket ball 
leagues. 
WA Ss neds “baseball leagues. 
Dee Ks oo as “soccer football 


leagues. 
6 tennis courts enrolled 100 players. 
11 groups from co-operating churches used 
the gymnasium. 
20 groups used the gymnasium weekly. 


J.S. TEet 
Exec. Sec. 


A. MacDonaLp 
Chairman 


Fifteen decisions for the Christian life were made and seven 
joined the Church. Another young man was recruited for the Secretary- 
ship and hopes to take the ‘Y’ course at McGill in the course of a year 
or two. 


SHOP NOON-DAY MEETING 


The Turcot Branch: 


This centre was again operated by us and financed by those 
using it and the Canadian National Railways. Over 7,000 beds and 
2,000 baths were provided to men from train crews. 
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Verdun Branch: 


The ‘Y’ has now been organized in the City of 
Verdun for seven years and has seen this municipality 
become the third city of the Province. It is much larger 
numerically than either Sherbrooke or Westmount. <A 
year ago the Association moved into new and larger quar- 
ters, taking over one floor of a building on Wellington 
Street. This has been a great improvement but the 
facilities for so great an opportunity are even now very 
meagre indeed. Cas. MaNninc 


In September Mr. John G. MacKinnon, with Mr. Tera 

J. Greig Macdiarmid, took charge of the work upon the transfer of 
Mr. Mooney to the Central Branch. The Association has sought at 
all times to influence the entire community, and this is especially true 
in Verdun. The Thursday evening sing-song on the dyke 
is now a well established institution, and last year was 
an activity of the new ‘Y’s Men’s Club.’ It was conducted 
for ten weeks, the attendance totalling over 35,000. 


Skating and hockey, in co-operation with the 
Parks and Playgrounds Association were carried on, 554 
hockey players being in 55 teams organized by the Y.M.C.A. 
Sixteen other teams used the ice for exhibition matches. 
J. G.MacKixnon Over thirty thousand people witnessed the different 

Exec. Sec. matches. 


Other important activities included football and soft ball leagues, 
the Y’s Men’s Club, the Hi-Y Club, the Employed Boys’ Brotherhood, 
and two Trail Ranger Groups as well as other clubs. 

As no gymnasium is available in the city, indoor physical work 
had to be carried on in the St. Paul and Point St. Charles Branches, 
with an occasional visit to Westmount. When the day comes for a new 
gym in Verdun, the ‘Y’ will face one of its largest physical training 
opportunities. 


St. Paul Branch: 


The Gladstone Avenue building so kindly loaned 
to us by the Protestant Board of School Commissioners, 
has continued to be the centre from which the Associ- 
ation has sought to serve a district where the need for 
practical Christian ministry is very great. 


This area is one that is dependent to a large extent 
for its livelihood upon the condition of industry in the large 
plants located there. During the Summer and Fall the 
wheels of industry turned very slowly and as a result N. KoLimar 
there was a good deal of hardship during the winter. The Charan 
Association sought to relieve distress wherever possible, frequently 
through other agencies and in many cases by its own service. Fortun- 
ately the work of the St. Paul ‘Y’ is now well and favorably known 
among friends in other Branches and through their gifts needy families 
and individuals in distress were relieved. 
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The chief service of the Association has continued to be with the 
young men and boys, not only in and through the Y.M.C.A. but in co- 
operation with industries, Parks and Playgrounds Association, schools 
and other organizations. 


COTE ST. PAUL Y.M.C.A. RINK 


The recreational programme included: 
A tennis club with 58 members. 
A Soccer league with 16 teams. 
A basket ball league with 10 teams. 
4 hockey leagues with 48 teams. 
A skating meet with 54 competitors 
and 1,500 spectators. 
The inspirational events included: 
Father and Son banquet, attendance 52. 
Employed Boys’ Conference, attendance 28. 
The health programme included: 
A ‘clean your teeth’ campaign, 118 enrolled. 
The social events included: 
Hallowe’en party, 64 in attendance. 
Other mixed socials, 115 in attendance. 
Six band concerts in co-operation with the 
Campbell Estate, attended by thousands. 
The educational programme included: 
Securing of a Boys’ Library from the Kiwanis club. 


Eastern (Canadianization) Branch: 


Notwithstanding the severe blow which this Branch 
sustained in the death of Mr. J. O. Lough, the work has 
been carried forward with encouraging success. Mr. Lough 
was greatly loved by the members of his Board and by 
the young men and boys of the foreign colonies, and they 
have remained loyal to the work to which their former 
leader gave so much of himself. 


The educational classes had an enrollment of 113 


A a ° The E. I. TAYLor 
students, representing 19 different nationalities. The Beso Ses 


teaching was carried on in small groups two evenings 
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a week by nine McGillstudents who generously volunteered 
for this service. Classes were conducted for Italians, 
Hungarians, and Czecho-Slovakians, as well as the Inter- 
national Beginners and Advanced Classes. 


Mr. E. C. Woodley, M.A., introduced a new 
method of teaching which involves the use as text books 
of the New Testament in the languages of the countries 
W.E.Cusmne ftom which the students come. Copies of any of the 

Chairman Gospels are available in all languages for a few cents 
each. This method was used with marked success. 


EDUCATIONAL CLASS 


The Sunday afternoon meetings for young men and boys have 
made a distinct contribution to the lives of an inner circle group in the 
En 

The programme of work with boys has developed upon the founda- 
tions laid in earlier years and is progressing favorably. 

The continued use of the gymnasium in the Alexandra School 
has meant much to our Physical work which was carried forward under 
Mr. J. M. Duckworth and Mr. Martin Estall. 

The membership of this Branch is now 240, an increase of 62 
over last year. 


Mount Royal Avenue Branch: 


Following the survey of the city which was 
made in 1924, your Directors decided to make an in- 
tensive study of the Eastern and Northern part of the 
city where some ten thousand young men and boys 
of English and foreign parentage were in residence 
and where there were more juvenile delinquents, 
commercialized amusements and clubs of doubtful 
value than in other parts of the city. 

Mr. Frank B. Wilson was appointed in Sep- 
tember to make this further study, and Mr. George 
Hodge accepted the chairmanship of a Committee FRANK B. WILSON 
to advise the Board as to its future policy. Hee, Sect. 
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Seventy-five young men voluntarily engaged in this further study, 
and ten charts were completed in three months giving in graphic form an 
excellent idea of the need which exists. So valuable was this information 
that “‘La Presse’, one of our French Canadian newspapers, observing 
the work being done, not only made the necessary cuts but had 500 
copies of each chart printed and supplied them to us free of charge. 
These were of the greatest value during our financial canvass. 


These charts formed the basis of a series of addresses, conferences 
and personal interviews by Mr. Wilson and other members of the staff 
in all sections of the city, but especially in the East End. Great interest 
was aroused in many directions, and after careful deliberation it has been 
decided to establish a Y.M.C.A. Branch in rented quarters occupying 
two floors of a modern building on Mount Royal Avenue near Papineau 
Avenue to be known as the Mount Royal Avenue Branch. 


A Board of Management has been organized and the lease recently 
signed. 


Obituary: 


The sudden passing away of Mr. J. O. Lough 
in June came as a great shock to us all. At the 
memorial service in the Eastern Branch, attended 
by a large company of friends, beautiful tributes were 
paid to his memory by some of those who were closest 
tohim. Your Directors have entered in their Minutes 
the following resolution: 


“RESOLVED: 


“That the Board has learned with great regret Mr. J. O. Loucn 
of the sudden death of Mr. J. O. Lough, and desires 
to place on record its deep appreciation of his valued 
service to the Association. 


“During the eleven years of his stay in Montreal, first asa member 
of the Westmount Board and later on its staff, he worked unceasingly 
for the advancement of the Cause and always had the highest ideals 
for it. In the difficult years of the war he was Acting General Secretary, 
later Financial Secretary, and for the last two years had accomplished a 
most constructive piece of work as Secretary of the East End Branch. 


“He will be greatly missed by his many friends, and the Directors 
wish to extend their profound sympathy to his family in their heavy loss.” 


Since our last Annual Meeting the Association has suffered the 
loss of one of its oldest members in the passing on of Mr. George H. 
Harrower. The following has been entered in the Minutes of your 
Board of Directors: 
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“RESOLVED: 

“In the death of George H. Harrower your 
Directors desire to record the great loss sustained 
by the Young Men's Chrisian Association of Montreal. 
His membership covered a period of more than fifty 
years, ancl as a worker on many of its Committees 
and a member of its Board of Directors he rendered 
a remarkable and unique service. His humility and 
his absolute sincerity endeared him to his fellow 
Directors and friends, and the continued faithfulness 
with which he discharged duties assigned to him was 


2. Veins an inspiration to the younger men. The sincerity 


of his friendship for members of the employed staff 
was a great encouragement to them. 


“The springs of his life were ever fed by a lifelong habit of reading 
the Scriptures and communion with his Master. His presence and bis 
cheering words of encouragement will be greatly missed by his fellow 
Directors and friends. 


“Just in proportion as this Association develops such lives as that 
of George H. Harrower will it make and hold a place for itself in the 
Christian life and work of this city.”’ 


Death has also claimed Mr. W. R. Spooner who for several 
years was a most valuable member of the Board of Management of the 
Central Branch. 


The Verdun Branch mourns the loss of Mr. Wm. Reaper, Mr. Wm. 
Horrell and Mr. J. K. Bacon, all of whom gave of themselves unstintingly 
in the service of our Brotherhood. 


The loving ideals, broad vision and stirring achievements of these 
humble servants of the Young Man of Galilee will remain an inspiration 
to those who carry on in their footsteps. 


We are also sorry to record the removal by death of other friends 
and subscribers as follows: 


Judge F. S. Maclennan W. V. Dawson 

E. P. Merrill R. N. Scott 

R. A. Webster Walter C. Adams 
F. F. Parkins T. E. Hodgson 

W. E. Ramsay Phelps Johnson 
Mr. Ambrose Dr. Gordon S. Mundie 
Henry Fry Ernest Albert 

J. S. Stanford Milton T. Coleman 
D. J. Hoerner Jas. R. Lowden 

C. O. Clark F. E. Phelan 

G. S. Moodie Wm. Yuile 


Expansion Plans: 


Since the last Annual Meeting a Building Committee has been 
appointed under the chairmanship of our President, Mr. Gerald W. Birks, 
to consider the question of our needs for new buildings and alterations 
to those at present in use. 
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It was agreed that we retain the services of the Architectural 
Bureau of the National Council of the Y.M.C.A., and this reeommenda- 
tion has been acted upon. Mr. Neil McMillan of this Bureau met with 
the Building Committee in Montreal and has gone’ carefully into our 
situation. The Verdun and Cote St. Paul Boards have worked on a 
budget of space requirements for that district, and it is hoped that 
further progress can be made upon the return of our President. 

Montreal has made great strides during the past fifteen 
years and is making even greater progress to-day. She is build- 
ing great bridges, docks, banking houses, office buildings, 
garages, and thousands of residences, but she needs to make 
sure that her schools, churches, libraries and Y.M.C.A.’s are 
well equipped to build the Christian citizenship needed for the 
future. 

A splendid beginning has been made in the matter of the occupa- 
tion of the field of the Association since its Building Campaign in 1910. 
Without waiting for the purchase of sites, the raising of a capital account 
fund, the evolutionary work of Architects, the hammer blows: of steel 
erectors, or for the slow and sure movements of plumbers, masons,,. 
carpenters and cement mixers, the ‘Y’ has gone ahead and established 
itself in rented quarters in various districts of Greater Montreal. The 
time would seem to have arrived, however, when in certain areas we 
must make more adequate provision for buildings:. Perhaps at our 75th 
anniversary celebration in November plans will have sufficiently matured 
to enable us to announce our expansion programme. 

In addition to several new buildings, our work obviously needs: 

(a) Permanent property for a week-end and over-night camp near the 
city for employed boys. 

(b) A type of work similar to county work where one Secretary could 
devote himself to a group of communities as Montreal. South, 
Longueuil and St. Lambert; another for Lachine and other points 
as far west as St. Anne de Bellevue; another for Rosemount and 
Maisonneuve. 

There is also a great opportunity for the Association in meeting 
the needs of boys throughout the city in co-operation with the churches, 
schools and industries. If sufficient funds are forthcoming, it is expected 
that a thoroughly qualified Secretary will be assigned to this work 
during the months to come. 

We require to further increase our efficiency by better co-ordina- 
tion of inter-Branch physical work. 

We need a revision of our Constitution to bring it into harmony 
with the best practice in Metropolitan Associations, and our own ex- 
perience. 

We should face up more squarely to our membership basis, and 
bring it into line with the Purpose Basis adopted by the Canadian Na- 
tional Convention and the last International Convention. 

We should consider further the whole question of research. 
The recent survey has been of inestimable value to our city-wide work 
and research in many directions of our work might well be made the task 
of a special committee and a major part of the work of a member of the 
staff. 
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In conclusion we would remind ourselves of the fact that the 
Y.M.C.A. is a Christian co-operative service agency, seeking to help 
young men and boys to realize the best that is in themselves. In the 
words of Prof. Paul Munroe, ‘‘Co-operation is more compelling than 
Force; Service is more charitable than Charity; Philanthropy: is best 
realized in assistance to Self Help.”’ 


Respectfully submitted, 


General Secretary. 
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